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ACCOUNTABILITY POLICY  
AND 

AN UNFORTUNATE AMENDMENT 
 
 
Dear friends, 
 
The Historical accountability policy which was introduced in our bank during 
2012 came as a big relief to the officers who were suffocating under the 
negative scenario prevalent  then. 
 
Officers faced  a  difficult period between 2005 and 2010 that the no. of 
disciplinary cases crossed almost 1000 at any point of time and a huge 
disproportionate punishments were also observed. 
 
Suspensions, dismissals and huge monetary cuts were very common which 
has totally demoralised the supervisory cadre from scale I to scale VII. 
 
Business growth was hampered hugely and a sense of fear psychosis was 
looming around throughout the country and we from the CBOA also were 
finding it very difficult to retain the morale of the officers. 
 
The prevalent situation then has prompted the administration to commence 
the process of confidence building among the officers and all at the helm of 
affairs took active role as it was very much necessary at that point of time. 
 
One of the measures was to frame the Board approved policy on 
Accountability which we all believed that it would infuse the confidence in the 
minds of the officers and executives of the bank and would improve the 
business in general and credit off take in particular. 
 
Accordingly the policy was drafted and even the celebrity Directors like Mr P V 
Maiya was involved in suitably wording the covering letter to communicate the 
true intention of the Administration. 
 



Few of the statements carefully selected and incorporated in the preamble 
part are the testimony for the seriousness attached to bring a change in the 
attitude of the officers and executives who were serving in the bank then. 
 
Page 1 para 6 of HO CIR 72/2012 
 
“ The business of the bank is dynamic. The employees make decisions 
from the most routine to more complex matters based on the set of 
prevailing circumstances and much of credit function is also based on 
evaluation of futuristic factors.” 
 
Para 7 
 
“ it may be borne in mind here that the decisions taken by the Bankers 
are mostly judged with the benefit of hindsight. However it is to be 
borne in mind that the functioning of the bank is unique as they operate 
in a special environment.” 
 
Page 3 para 5 
 
“ credit dispensation is inherently risky. In this context we may cite a 
reference to the Report of working group on restructuring weak public 
sector Banks. ( M S VARMA committee report 1999) which called for 
Reintroduction of credit culture as the fear of staff Accountability has 
”killed” initiative for fresh business.” 
 
Para 6 
 
“ in much the same vein, another high level committee on credit SSI 
sector [ Kapoor committee 1998] had dealt with the issue of staff 
Accountability and the need to instil confidence in the staff to take credit 
decision” 
 
Page 4 para v 
 
“ even when a credit proposal is considered as low risk, there is no 
guarantee it will remain so through thick and thin. Whatever is the 
sophisticated analysis of borrower’s past and projected financials and 
operations, covenants stipulated and appraisals presented in prescribed 
formats and executive summary, credit decisions call for skill, wisdom 
and judgement of the risk potential by the decision make. Again, once  
the credit facility is approved, the dynamics of the market might affect 
the borrower much differently than envisaged.” 
 
2.0        CREDIT  MANAGEMENT:    
 
2.1     Accountability  policy  not  to discourage  exercise  of  initiative  
and  decision  making     Kapoor  Committee  Recommendations: 
 
 It  is  necessary  that  the  Bank's  functionaries  who  exercise  lending  
powers  do  not become  risk  averse  and  develop  the  skills  required  
for  a  shrewd  and  judicious assessment  of  credit  risks.   



Since  risk  assessment  skills  are  developed  by  repeated exercise  of  
credit  judgment,  it  is  essential  that  functionaries  exercising  credit 
sanctioning  powers  are  given  the  necessary  confidence  that  their  
bonafide decisions  will  not  be  called  into question.  
 
The  relevant  recommendations  made  by  the  High  Level  Committee  
on  Credit  to but to credit  as  a whole: "6.114  -  While  fixing  
accountability  a  line  should  be  drawn  to  separate malafide decisions  
from  normal  bonafide  credit  decisions  in  order  to  keep the  morale  
of  the  staff  high  (Para 5.11.08)  
 
6.115  -  To  instil  confidence  in  the  staff  and  encourage  them  to  
make decisions  including  some  bonafide  mistakes,  there  is  a  need  
to  evolve  in Public  Sector  Banks  a  system  of  maintaining  a  
Balanced  Score  Card  for assessing  of  performance  of  each  officer  
in  taking  credit  decisions" While  mistakes  may  happen,  an  
atmosphere  of  fear  of  being  subjected  to investigation  at  some  
later  date  and  the  associated  stigma  is  not  conducive  to efficient  
and  informed  decision  making.    
 
2.2      While  accountability  encompasses  all  transactions  and  
administrative  actions,  its predominance  is  more  visible  in  the  
credit  management.  Lending  is  a  primary function  of  a  banker  
involving  optimisation  of  the  risk  return  trade  off.      Hence  the 
possibility  of  failure  of  loans  cannot  be  ruled  out.  The  very  
business  of  banking revolves  around  risk  taking  and  risks  of  
varying  degrees  present  themselves  in almost every transaction  that 
a  banker  undertakes.    
 
2.14      Loan  Failures  and  Accountability: When  loan  failures  occur,  
as  they  at  times  do,  it  becomes  necessary  for  the  Bank  to 
examine  the  causes  for  the  failure  and  record  them  in  its  
institutional  memory  so that  such  failures  can  be  avoided  in  future.   
 
Only  if  such  failures  are  the  result  of direct  acts  or  omissions  on  
the  part  of  the  staff,  the  accountability  aspect  has  to  be examined.  
Wherever  it  is  found  that  staff  lapses  by  way  of  acts  or  omissions  
have not  contributed  to  the  failure  of  the  credit  facility,  the  mere  
presence  of  such  lapses should  not  become  a  cause  for  
proceeding  against the  employee  concerned.  
 
The  mere  presence  of  procedural  lapses  should  also  not  become  a  
cause  for proceeding  against  the  employee  concerned  in  a  failed  
loan  account  where adequate  realisable  securities  are  available  
and/or  in  accounts  which  are closed/fully  recovered/  standard,  
unless  evidence  of  fraud/malafide  emerges.    
 
However  in  fraud  cases  which  have  been  perpetrated  by  the  
outsider  without  the wilful  involvement  of  an  employee,  the  
lapses/negligence  on  the  part  of  the employee  which  contributed  
the  perpetration  of  the  fraud  need  not  necessarily  be viewed  from  
vigilance  angle.  
 



Officials  working  in  or  attached  to  HRM  Sections  shall  not  be  
entrusted  with Investigations.    Officials  who  are  working  in  the  
branches/  user  sections  shall  be trained  on  the  methodology  of  
investigation  process  and  shall  be  used  for  the purpose  of  
conducting  investigations.  A  panel  of  such  officials  shall  be  
maintained by  the  HRM Sections  of  each  Circle  for  the  purpose  of  
investigation. 
 
While  imposing  a  punishment,  the  disciplinary  authority  should  
ensure  that  the punishment  imposed  is  commensurate  with  the  
gravity  of  the  misconduct  proved against  the  employee  He  may  
also  take  into  account  at  this  stage  the  following other  criteria:  
 
a.  The extenuating  circumstances, as  they  emerge  from  the  inquiry;  
and  
 
b.  The track  record  of the  charged  employee. 
 
Friends, 
 
it may be inferred from the above that the very objective of 
Accountability policy is to accelerate the banking culture by removing 
the fear psychosis and instil confidence on the Administration. 
 
After the introduction of the Accountability policy the confidence level among 
the sanctioning authorities have gone up and the fear psychosis has sizeably 
been reduced. 
 
Administration has earned a great amount of goodwill and It can't be an 
exaggeration that after the introduction of the Accountability policy the 
outstanding charge sheets became double digit and at times it has reached 
the single digit too, which has crossed four digit mark at  one point of time. 
 
The resultant encouragement has resulted in achieving 
 

 6 lacs crores business in March 2013 
 7 lacs crores business in Dec 2013 
 Record number of branches opened in one year and to day we are more than 

8.25 lac crores business and beyond 6000 branches. 

 
Even the punishment awarded by the administration  has not been 
viewed as vindictive by the officers in view of the confidence on the 
system built up over a period. 
 
During the last wage revision the undersigned had  an opportunity of leading 
the entire officers community of 2.50 lacs to present the trade unions’ views 
on Accountability in front of the small committee constituted by the IBA led by 
the Chairman, Dena Bank which was attended by Mr Krishnakumar the then 
ED of our bank when he was holding the concurrent charge of MD then. 
 
The small committee of the IBA officially recognised and appreciated the 
robustness of our Accountability policy which was considered as the best in 
the industry. 



 
Such being the robustness and advantage of our Accountability policy, an 
amendment is introduced now as mentioned below vide HO circular 194/2017 
dated 12 04 2017 vide clause 2A.. 

Avoidance in decision taking/ delay in decision making under notion 
that “no work no accountability.”  Non fulfilment / non achievement 
of expected business parameters and also avoiding of taking 
bonafide business decision without justifiable reasons shall fall 
under the ambit of accountability. 

It has indeed spread a shockwave among the officers from scale I to scale VII 
as the accountability policy is applicable to all of them. 
 
It has negatively impacted the morale of the officers who are vested with  
sanctioning powers which primarily spreads from Scale II to scale VII, right 
from branch head to circle head. 
 
The amendment is detrimental as: 
 

1. It  is very much against the very objective and spirit of the Accountability 
policy which aims to  erase the fear psychosis and to minimise the scope for 
disciplinary action unless and otherwise malafide intentions are established. 
 

2. The very objectives of the Accountability policy is to specifically document 
every intricacies involved in any process either it is credit or non credit areas 
and attempt to specify the responsibility of every individual involved in the 
process and to fix the Accountability in case of slip on such individual. But the 
non achievement of the parameters is a very broad area and it would be 
difficult to fix responsibility on an individual which defeats the very purpose of 
the Accountability policy. 

 
3. The non  achievement of business parameter is an end product, wherein the 

business building under goes various review process by various levels has 
got many scopes for mid term corrections. 
 

4. Non achievement of the parameters involves many internal, external and 
personal factors of the various levels involved where the individuals may not 
be having control. 

 
5. It may be impractical to bring the uniformity and transparency in the 

disciplinary process which is the basic structure of the Accountability policy. In 
the absence of which  it would open up the scope for shifting the 
responsibility, witch-hunting and generating fear Psychosis and ultimately 
erode the professionalism which is the need of the hour. 

 
6. We now have huge number of youths as officers and managers to head the 

branches of big businesses after the recategorisation, without much exposure 
and experience and this amendment will totally demoralise them. 

 
7. Above all, the finest goodwill being prevalent among the various cadres in our 

institution may get eroded and mutual distrust will set in. 
 

8. Disciplinary actions are semi judicial and thus the charges should be syncing  
with the CBOSR otherwise there is a scope for challenging in the court of law. 



 
9. One more aspect is that “Staff Accountability Policy” is not designed for 

defining the misconduct.  By adding such clause we will be demeaning the 
sanctity of said policy for which it was brought out as mentioned above.   
 

10. Further, it will be creating a negative impact on the workforce and will be 
redoing the good things which it has achieved all these days. 

 
In view of the foregoing and also in view of the comforts available to the 
administration to correct and amend the scenario of non performance and 
also in view of the good will and reputation the bank and the administration 
enjoy, it is very much necessary to reverse the subject  retrograde step taken. 
 
Thus friends, we are taking up with the Administration to repeal the 
amendment by addressing a suitable letter echoing the reactions and 
sentiments of the entire officer and supervisory cadres spreads from scale I to 
scale VII. 
 
I request all the circle Liaisons and Regional secretaries to demand for 
immediate CLJM to record and register our anguish over the issue discussed 
as above. 
 
Meanwhile, let us continue our good work of increasing the business by 
accelerating our participation unperturbed by this amendment as we are 
in the crucial juncture of saving our Mother Bank. 
 
Kindly circulate among every individual officer and more specifically among all 
the sanctioning authorities. 
 
The reactions from every cadre also may recorded and expressed in writing 
during the CLJMs. 
 

FLAW FREE BANKING 
FRAUD FREE BANK 

is our objective. 
 
MANIMARAN G V  
General Secretary 

 
 


